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CuriosityBased didn’t just deliver an osity based
experience—they ignited a movement within
our agency to lead with curiosity and respect.

- Ashley Olson, Director of Workforce Development, Washington State
Office of Minority and Women's Business Enterprises

CuriosityBased helps people practice curiosity starting in the
workplace, because that is where we spend most of our waking
hours.

We do this by facilitating highly interactive workshops, retreats,
and speaking engagements, both in person and virtual, largely-
based on a framework developed from our founder Dr. Julie
Pham's best selling book, 7 Forms of Respect ®.

“Curiosity as a practice” means getting curious about yourself,
getting curious about other people, listening, and asking
questions with curiosity.

Our clients benefit from our years of experience building
communities and strengthening organizations. Most of the
CuriosityBased content is based on our original research and
writing. You won’t find it elsewhere.

We believe in the power of ripple effects. When we are able to
practice curiosity, together we have the power to as one client
put it, “break down silos and spark innovation.”

Curious? Read on.
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Core Area: Organizational Culture cb
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What happens when people define “respect” differently?

We offer workshops in a variety of formats, from a 60 or 90 minute introductory
session for an organization, a three-hour deep dive for a team, or a half day session
tailored to your specific needs. To learn more,

Here’s some client feedback on the impact of this work:

As a new team, we needed support in developing and refining our skills
around giving and receiving feedback, making decisions, and understanding
our organization as an integrated system. The CuriosityBased team helped
us to assess where we were and identify the skills and behaviors we needed
to learn to get to where we wanted to be. The skills we learned were
practical and the experience brought our team together with renewed
energy and purpose. Our experience was impressive and immediately
effective. - Seattle Municipal Court

Our team had been working with a lot of newer employees and many were
working remotely. CuriosityBased led our team to come together and learn
about new ways of communicating, understanding, and empowering each
other. This gave us the opportunity to know each other better and find
connections. - Evergreen Business Capital

CuriosityBased provided us with essential tools, helped us
recognize key patterns within our organization, and encouraged us
to explore new ways of building relationships. - Food Lifeline
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Are you fed up with values-setting sessions
that feel like exhausting word-smithing exercises?

Check out . We offer
this content in several formats, from a 90 minute introductory session for your whole
organization, a two hour team connector, a 3-hr deep dive spread or a half day session
perfect for a mini retreat. CuriosityBased can also provide notetaking support.

Here’s some client feedback on the impact of this work:

CuriosityBased-led department-wide energizers fostered a sense of
connection across our team, which had undergone a lot of change in
the past few years. Julie encouraged us to think differently about
how we set goals, give feedback, approach one another, and reflect
to move forward - Seattle Office of Economic Development

CuriosityBased led a goal setting workshop for my team. What
impressed me was that Julie anchored the topic in both business
rigor and motivation. The interactive exercises engaged the team
and led to very concrete and applicable results. - Amazon

CuriosityBased led a robust and open discussion with our team
which led to many great observations, feedback, and ideas on
success for our team AND how to better work together. Their
approach to our conversation put people at ease and made us
really think what success looks and feels like. - Port of Seattle
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Are some people in your organization uncomfortable
or perhaps even tired of talking about inclusion?

Because these conversations require vulnerability, we offer these in small-groups in
2 to 2.5 hour sessions. For example, with 40 participants, we will hold six sessions of
6-8 people in each session. focused on
getting curious about your assumptions.

Here's some clients feedback on the impact of this work:

The workshop experience was incredible - people entered the
zoom room as acquaintances and exited with real relationships.
| had a couple of skeptics make a point of following up to tell me
how surprised they were by the level of engagement they felt in
the workshop. - Biotech

Our one-day staff retreat was nothing short of transformative.
The CuriosityBased team dove deep into our agency’s unique
culture, co-creating exercises that were both relevant and
energizing. Cultivating curiosity sparked genuine breakthroughs
in communication and bridged gaps across different
perspectives. - Washington State Office of WMBE

The content was original and while it was not our first inclusion-
focused learning experience, it was both original and thought-
provoking. We learned things about ourselves and each other that we
hadn't previously explored. We learned so much and | have no doubt
that this workshop would be valuable for any organization, team, or
department. - Reverb
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Are you looking for opportunities to
build your team’s morale and skills simultaneously?

Do you want to move from “pretend” listening to effective listening,
and from asking the “usual, so-so” questions to asking powerful ones?

These skills are best learned and developed with practice, so we recommend small-
group sessions so that participants can get hands on coaching. We can also incorporate
some of these exercises into larger group learning sessions and retreats.

Here's some feedback from our clients on the impact of this work:

66—

We brought CuriosityBased in to facilitate a three month series on
intra-team communication and empathy. We'd been having some
difficulties with internal personality clashes and they were able to
help us work through those issues and give us the tools to continue
to build and maintain a healthy group dynamic. - OnelLogin

The work allowed us to hone in on areas of strength and growth areas
in communication. Ultimately we found alighment and now have plan
and a path forward towards greater trust among the team. I'm already
seeing better cohesion. - HomeSight Washington

The CuriosityBased modules encouraged us to reframe how,
when, and why we give feedback, a healthy and necessary

skill for our growth as a team and an organization. |
- City of Seattle Office of Planning & Community Development
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About Us Cb

CuriosityBased was founded in Seattle, January 2021, by Dr. Julie Pham.
We are a curious crew of learning designers and researchers with a wide
range of diverse perspectives and approaches. Learn more about us here,

Bonus: We're certified as a woman and minority-owned business both
Federally and with Washington State.

The Facilitators

Julie Pham, PhD is the author of the Amazon Bestseller, 7 Forms of Respect®, a TEDx
speaker, and an award-winning community leader who has 20+ years of experience in
facilitating collaboration. Before founding CuriosityBased, she worked in technology,
nonprofit, media, and academia. She helped run her family’s Vietnamese newspaper
and earned a PhD in History as a Gates Cambridge Scholar from Cambridge University.
She graduated magna cum laude from University of California, Berkeley. Read more.

Linh Huynh, MSW has a decade of experience in facilitation and designing curriculum,
bringing patience and adaptability to her work. She earned a Master's in Social Work as
a Foreign Language and Area of Studies (FLAS) Fellow and a B.A. in Psychology and
Education from the University of Washington. Read more.

Our Clients

We serve a diverse range of clients that believe change moves at the pace of trust-
building, and strengthening relationships requires an investment of time and resources.
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Details

We’re known for our interactive learning experiences that make you feel deeply connected to others, even when virtual.
Our team collaborates to create fun and transformational experiences for our clients (we hope you’ll become one).

Below are our content offerings, organized by our focus areas. For pricing and if you don’t see what you're looking for,

contact us.

Categories

7 Forms of
Respect®

Explore What
Success Looks
Like/Feels Like

Get Curious
About Our
Assumptions

Special Topics
Communication
Skills

Heavy Focus -

Light Focus

Session Topics

Introduction

Team Edition

Introduction

Team Edition

General Assumptions

Class-based Assumptions
Race-Related Assumptions

Writing Your Own User Manual
How to Talk About Tough Stuff
Listening to Understand

Asking Questions to Understand
Giving Feedback (includes individualized coaching)
Introduction to Practicing Curiosity
How to Ask for Help

Introduction to 7 Forms of Passiveness

Core Area

Size of Session
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We believe practice makes better and more consistent culture. We don'’t believe perfect exists. If you're trying to avoid
having a “one and done” training session that is overwhelming and won't stick, consider having small sessions
throughout the year. The following sample curated learning experiences are suggested over a one year duration.

Sessions for Multiple sessions Single team of
3 - 150 people of 6-8 people up to 12

Months 1-3 Months 4-6 Months 7-9 Months 10-12
Your culture is strong and you Intro to Explore Success OR Intro to 7 Forms of Respect OR
want to keep it that way. How to Ask For Help OR Intro Intro to 7 Forms of Passiveness
to 7 Forms of Respect® OR Talk About Tough Stuff

Your team needs time to focus on ] ] » »
. o Intro to Getting Curious Intro or Team Edition of Intro or Team Edition to
connection and trust building. About Our Assumptions Explore Success 7 Forms of Respect®

increase communication and Success of Respect® Tough Stuff for Help
relationship building across the Team Edition of 4P How to Write Your &P Team Edition of 7 v

. Q Giving Feedback
organ ization. Explore Successes User Manual Forms of Respect®
trust across leaders, managers,

Get Curious About Listening to : :
and directors so that it can ripple

throughout your organlzatlon How to Ask Team Ed. eam Ed. of L|ster!|ng/ Giving Giving
of Explore 7 Forms of Asking Feedback Feedback

Success Respect® Questions Pt. 1 Pt. 2

When there’s a need to build deep

for Help



https://curiositybased.com/

